June - July
Newsletter

Here’s what has happened in the last
month.

Welcome to our charity newsletter! We are thrilled to share with
you the latest developments in our mission to make a positive
impact in our community.

Firstly, we would like to express our gratitude to all of our donors
and volunteers who have continued to support us during these
challenging times. Your generosity and dedication have allowed
us to keep our programs running smoothly and effectively.

In terms of our recent activities, Director Generals across
government ministries have signed the new 2025 Performance
Agreements, People around Efate island celebrated Public Service
Commission Day of 2025 at Siviri Field at the North of Efate.

The Office of the Public Service had run a Roadshow training with
the Provincial Technical Advisory Committee (PTAC).

Lastly on the 11" of July 2025 marked a significant step forward in
partnership and progress as the Public Service Commission
Chairman, Mr. Martin Mahe hosted a productive breakfast
meeting with representatives from other Commissions, including
Secretary of the Vanuatu Police Service Commission representing
the Chairman of VPSC, the Vice Chancellor of NUV, Mr. Jean Pierre
Nirua, and representatives from OPSC and Organizing committee
of PSD2025.
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Acknowledgement to Public Service Day Sponsors of 2025

We would like to express our gratitude to all of our sponsors who have continued to
support us. Your generosity and dedication have allowed us to keep our programs
running smoothly and effectively.

Through this partnership our sponsors would have the opportunity to:

e Showecase leadership in the development within the community and national
progress.

e Access to exclusive branding and visibility in the event

¢ Showecase initiative that focuses on decentralization policy of the government, good
public service and good collaboration with the youths.

¢ Also have big coverage through media

Cheers to our sponsors who contributed immensely in the Public Service Day 2025.

BRED Bank Vanuatu

Vanuatu Beverage Limited

Paris Shopping Duty Free Vanuatu
ADRA Vanuatu

Vodafone Vanuatu

Bringing and delivering the service of the government to the people of the republic of
Vanuatu.

PAGE 2



\

Wi W)

:
n_

RAVa

Prime Minister Napat Highlights Strategic Leadership as Director Generals
Sign 2025 Performance Agreements

On May 30th, 2025, Director Generals across government ministries signed the new 2025 Performance
Agreements, launched by the Office of the Public Service Commission (OPSC) to boost accountability,
efficiency, and leadership in the public sector.

Prime Minister Jotham Napat called DGs the “brain of the government,” urging them to adopt strategic
leadership focused on innovation, long-term vision, and sustainable governance. The updated
agreements align ministry goals with the National Sustainable Development Plan (NSDP) and
emphasize clear objectives and measurable results.

The Chairman of the Public Service Commission, Mr. Martin Mahe reaffirmed PSC’s commitment to
supporting DGs in achieving their objectives, reinforcing a culture of excellence, collaboration, and
continuous improvement within the government.

DGs will be required to submit quarterly update reports every three months, ensuring ongoing
performance tracking and accountability-that will be done in a face-to-face presentation with the Prime
Minister and the Chairman of the PSC. These updates will provide insights into key achievements,
challenges, and future initiatives, reinforcing continuous improvement and effective decision-making.
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Public Service Day at Siviri Field North
Efate

On June 17™ 2025, sees the Public Service
Commission (OPSC) Day hosted at Siviri
Field at the North of Efate.

During that day of celebration sees various
booths of the ministries and their
departments had set up, and delivery of
information was distributed to all who had

passed through individual booths at that time.

It was a memorable day for everyone who
had the privilege to attend the Public Service
Commission day in Siviri this year 2025.

Public Service Day Roadshow
Training

Strengthening the Vanuatu Public Service:
Focus on Discipline, Training, Fleet and
Housing

VIPAM is proud to have supported the
TAFEA Provincial Government with
preparation in hosting the Public Service
Day 2025 and other relevant events on the
month of June 2025, by building the
capacity of its PTAC team—strengthening
integrity, professionalism and service
delivery.

It also feature sessions on the newly
reviewed Public Service Staff Regulations
Manual (PSSRM).
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Building Stronger Collaboration Through Dialogue.

On the 11™ of July 2025 marked a significant step forward in partnership and progress as the
Public Service Commission Chairman, Mr. Martin Mahe hosted a productive breakfast
meeting with representatives from other Comissions, including Secretary of the Vanuatu
Police Service Commission representing the Chairman of VPSC, the Vice Chancellor of NUV,
Mr. Jean Pierre Nirua, and representatives from OPSC and Organizing committee of
PSD2025.

Held in a spirit of unity and shared purpose, the discussion centered on fostering strategic
collaboration across these Commissions, exploring new avenues for public service
excellence, and deepening commitment to national development and decentralization.

A key highlight of the gathering was the insightful discussion around panel topics centered
around Vanuatu’'s Decentralization Policy, a topic deeply aligned with the Public Service Day
2025 Panel Forum theme that will be held on Tanna.

= Empower provincial leadership

® Enhance service delivery in remote communities

= Strengthen accountability & citizen participation

= Align institutional frameworks with Decentralization Act for sustainable development

The discussion underscored the vital role of cross-sector coordination in implementing
decentralization effectively, with PSC reaffirming its commitment to enabling capacity building
and institutional reform.
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~Hellol My name is Allan Kuki, from the
beautiful island of Tanna.

Mr.Kuki is our Senior Diciplinary Officer
from the OPSC Compliance & Investigation
Unit

Whati do You Cove modt aboul Youn job?

As a Senior Compliance Officer, i
have the opportunity to meet with
people from diverse backgrounds and
engage in discussions on a wide
range of issues. What i love most
about my work is the chance to learn
- something new everyday through
)  these interactions.

fun facl.

Did you know, if you comply,

solutions multiply?
77
(" e

“We are still trying to 1
figure this out.” [}

)

Our Staft Corner

Hello! My name is Leah Restutune, from the
beautiful island of Santo.

Mrs. Restutune is our OPSC Suppo,-rtn%:
Officer under VIPAM Unit. -~

What do You bove most aboul You job?

| love to decorate, prepare.catering
prior to any meeting or training held
at my workplace. Also i love doing
flower arrangements it is my passion.

fun facl.

| love gardening, planting vegetables
and flowers.

It is a lot of fun to sit around 'be;a"utiful
flowers when i am stressed or sad,
seeing the flowers make me happy.
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