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External Circular

These Circular serves to inform all Directors of the Government Line Ministries that a
lnduction Workshop will be conducted. This is a mandatory process that new
employees in the public service go through to familiarise themselves with the values,
principles, policies, and procedures that guide the work of the public service

The Public Service Commission, through the Vanuatu lnstitute of Public
Administration and Management (VIPAM), will be conducting a five (5) day
lnduction Workshop for all Directors.

We invite you all to make it a priority to attend this important lnduction Workshop.

Date: 1gth - 23'd June,2023

Time: 9.00 am to 4:00 pm

Venue: Ramada Resort.

A detailed program is attached to this circular

On behalf of the Public Service Commission (PSC), we thank you and look forward
this lnduction Workshop.

Should you require further information or have any queries about this lnduction
Workshop, please do not hesitate to contact Manager VIPAM Mrs Pala Luen by
E-mail: pluen@vanuatu.oov.vu, Phone (+OZA 7100929 or 5133788) or VOIP 3101.

@ erve 9017, Port Vila, Vanuatu www,psc.9ov.vu
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To: All Directors
From James Melteres, Secretary - PSC
Subject: lnduction Workshop
Date 8th June 2023
Reference: Circular No: 21 of 2023
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Directors lnduction Workshop Program

Date: 1gth - 23rd June 2023
Venue : Ramada Resort, Port Vila, Vanuatu

Day 1: 19s June 2023
9:00 am - 9:10 am Arrival & Resistration Sergio Bires Attendance sheet
9:10 am - 9:15 am Opening prayer Ridley Maqmui

9:15 am - 9:20 am Opening speech James Melteres
Secretary PSC

9:20 am - 9:30 am Program Overuiew Ridley Magmui
9:30 am - 10:00 am
10:00 am - 10:20 am

Leadership in times of
Uncertainty Balance of Power

PowerPoint
Presentation

Photo Session
10:20 am - 10:25 am Morning break

10:25 am - 11:00 pm Leadership in times of
Uncertainty Balance of Power PowerPoint

Presentation
11:00 pm - 12:00 pm Lunch break
13:00 pm - 14:00 pm
14:00 pm - 15:00 pm

Leadership in times of
Uncertainty Balance of Power Power-Point

Presentation
15:00 pm - 15:15 pm Afternoon break

15:15 pm - 16:00 pm Leadership in times of
Uncertaintv Balance of Power Power-Point

Presentation
16:00 pm End of Day I

Topic Resources
needed

Time Facilitators

Day 2:20th June 2023

9:00 am - 9:10 am Arrival & Registration Badggio Malapa
Senior Trainer Attendance sheet

9:10 am - 9:30 am
Opening prayer +
recap Ridley Magmui

9:30 am - 10:30 am
Leadership in times

of Uncertainty Balance of Power Power-Point
Presentation

10:30 am - 10:35 am break

11:00 am - 12:00 pm Leadership in times
of uncertainty Balance of Power Power-Point

Presentation
12:00 pm - 13:00 pm Lunch break
13:00 pm - 13:20 pm

13:20 pm - 14:20 pm
Leadership in times

of uncertainty Balance of Power PowerPoint
Presentation

14:40 pm - 15:00 pm A break

15:00 pm - 16:00 pm Leadership in times
of Uncertainty Balance of Power Power-Point

Presentation
16:00 pm End of Day 2

Topic Resources
needed

Time Facilitators



Day 3: 21"t June 2023

9:00 am - 9:10 am Arrival & Registration Sergio Bires
Attendance
sheet

9:10 am - 9:30 am Opening prayer + recap Ridley Maqmui

9:30 am - 10:00 am Change of mindset Badggio Malapa &
Sergio Bires

Power-Point
Presentation

10:00 am - 10:15 am !4qrying break

10:30 am - 1 '1 :30 am Risk Management Vanuatu Skills
Partnership

1 1 :30 am - 12:00 pm
PSSM Chapter 1: Role
of the Public Seryice
Commission

Mr. James Melteres
Secretary OPSC

Power-Point
Presentation

12:00 am - 13:00 pm Lunch break

13:00 pm - 14:00 pm

PSSM Chapter 2:
Organisation Review,
Establishment
variations, and Job
Evaluation

Mr. Leong Rantes
Manager ODU

14:00 pm - 15:00 pm
PSSM Chapter 3
Recruiting and
Selecting Staff

Mr. Stephane Bong
Acting Manager
HRM

Power-Point
Presentation

15:00 pm - 15:15 pm Afternoon break

15:15 pm - 16:15 pm
PSSM Chapter 4:
Terms and Conditions
of Employment

Mr. St6phane Bong
Acting Manager
HRM

Power-Point
Presentation

16:15 pm End of Day 3

Topic Resources
needed

Time Facilitators

Day 4:72d Jung 2023

9:00 am - 9:10 am Arrival & Registration Sergio Bires
Attendance
sheet

9:10 am - 9:30 am Opening prayer + recap Ridley Maqmui

9:30 am - 10:30 am
PSSM Chapter 5:
Training and
Development

Mrs. Pala Luen
Manager VIPAM

Power-Point
Presentation

10:30 am - 10:35 am Morning break

10:35 am - 12:00 pm
PSSM Chapter 6:
Managing Staff
Discipline

Mr. Frederick
Loughman
Manager Compliance

Power-Point
Presentation

12:00 pm - 13:00 pm Lunch break

13:00 pm - 14:00 pm
PSSM Chapter 7:
Managing Cessafion of
Employment

Mr. St6phane Bong
Acting Manager HRM

14:00 pm - 15:00 pm
PSSM Chapter 8:
Managing Government
House

Mrs. Andrina Tari
Manager CSU

Power-Point
Presentation

15:00 - 15:15 pm Afternoon break

15:15 pm - 16:00 pm
PSSM Chapter 9:
Managing Govemment
Fleet

Mrs. Andrina Tari
Manager CSU

Power-Point
Presentation

16:00 pm End of Day 4

TopicTime Facilitators
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Day 5: 23'd June 2023

9:00 am - 9:10 am Arrival & Registration Sergio Bires
Senior Trainer

Attendance
sheet

9:10 am - 9:30 am Opening prayer +
recap

Ridley Magmui
Principal Trainer

9:30 am - 10:30 am
PSSM Chapter 10:
Performance
Manaqement

Mr. St6phane Bong
Acting Manager HRM

Power-Point
Presentation

10:30 am - 10:35 am Morning break

10:35 am - 12:00 pm
Ombudsman:
Leadership Code &
AnnualRefurns

Mr. DarvalSimon
Principal lnvestigation
Officer

12:00 am - 13:00 pm Lunch break

13:00 pm - 14:00 pm Legislative Drafting
Process

Joe Junior Natuman
OAG Representative

Power-Point
Presentation

14:00 pm - 15:00 pm PFM Act James Willie
Actinq Director MFEM

Presentation

'15:00 pm - 15:05 pm Afternoon break

15:05 pm - 16:00 pm PFM Act James Willie
Acting Director MFEM

Presentation

16:00 pm - 16:30 pm Evaluation + Handing over of certificates + Closing remarks +

Group Photo
16:30 pm End of Day 5

Topic Resources
needed

Time Facilitators
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Circulaire externe

La pr6sente circulaire notifie les directeurs des ministdres de tutelle du
gouvernement de la tenue d'un atelier d'initiation. ll s'agit d'un processus obligatoire
auquel sont soumis les nouveaux fonctionnaires afin de se familiariser avec les
valeurs, les principes, les politiques et les proc6dures qui r6gissent le fonctionnement
de la fonction publique.

La Commission de la Fonction publique, i travers l'lnstitut de formation i
I'administration publique (IFAP), organise un atelier d'initiation de cinq jours
pour Ies directeurs.

Nous invitons les directeurs concernes d participer d cet important atelier d'initiation
et d en faire une de leurs priorit6s.

Date: 19 - 23 juin 2023

Heure:9h00 a 16h00

Lieu: Complexe h6telier Ramada Resort

Un programme d6taill6 est joint d cette circulaire

La Commission de la Fonction publique vous remercie et espdre vous voir i cet
atelier d'initiation.

Pour tout renseignement compl6mentaire ou toute question concernant cet atelier
d'initiation, n'h6sitez pas d contacter la gestionnaire de l'lFAP, Mme Pala Luen, par
courrier 6lectronique d cette adresse : pluen@vanuatu.qov.vu , ou par t6l6phone au
+6787100929 ou 5133788 ou parVOlP 3101.

PMB 9017, Port Vila, Vanuatu
pscinfo@vanuatu. gov.vu

www.psc.gov.vu
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Aux:
De James Melteres, Secr6taire - CFP
Objet: Atelier d'initiation
Date 9 iuin 2023
R6f6rence: Circulaire n'21 de 20203
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Directeurs
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Programme de l'atelier d'initiation des directeurs

Date:19 -23juin2023
Lieu : Complexe h6telier Ramada Resorf, Port-Vila, Vanuatu

1"'Jour: 19 juin 2023

th00 - th10 Arriv6e et enreg istrement
des participants Sergio Bires Fiche de pr6sence

th10 - th15 Pridre d'ouverture Ridley Magmui

th15 - th20 Discours d'ouverture
James Melteres
Secr6taire de la
CFP

th20 - th30 Pr6sentation du
programme Ridley Magmui

th30 - 10h00
10h00 - 10h20

Leadership en temps
d'incertitude

L'6quilibre des
pouvoirs

P16sentation
Power Point

Photo
't0h20- 10h25 Pause-caf6

10h25 - 11h00
Leadership en temps

d'incertitude
L'6quilibre des
pouvoirs

P16sentation
Power Point

11h00 - 12h00 Pause-d6ieuner
13h00 - 14h00
14h00 - 15h00

Leadership en temps
d'incertitude

L'6quilibre des
pouvoirs

P16sentation
Power Point

15h00 - 15h15 Pause-caf6

15h15 - 16h00
Leadership en temps

d'incertitude
L'6quilibre des
pouvoirs

P16sentation
Power Point

1 6h00 Fin du 1c' jour de formation

Ressources
requises

Heure Sujet Formateurs

2o'" jour: 20 juin 2023

th00 - th10
Arriv6e et
enregistrement des
participants

Badggio Malapa
Formateur
sup6rieur

Fiche de
p16sence

th10 - th30 Pridre d'ouvefture +
16capitulatif Ridley Magmui

th30 - 10h30
Leadership en

temps d'incertitude
L'6quilibre des
pouvoirs

P16sentation
Power Point

10h30 - 10h35 Pause-caf6

11h00 - 12h00
Leadership en

temps d'incertitude
L'6quilibre des
pouvoirs

Pr6sentation
Power Point

12h00 - 13h00 Pause-d6ieuner
13h00 - 13h20
13h20 -14h20

Leadership en
temps d'incertitude

L'6quilibre des
pouvoirs

P16sentation
Power Point

14h40 - 15h00 Pause-caf6

15h00 - 16h00
Leadership en

temps d'incertitude
L'6quilibre des
pouvoirs

Pr6sentation
Power Point

RessourcesHeure Formateurs
tses

Suiet



1 6h00 Fin du 2.me de formation

3d," iour :21iuin 2023

th00 - th10 Fiche de
p16sence

Arriv6e et
enregistrement des
participants

Sergio Bires

th10 - th30 Pridre d'ouvefture +
r5capitulatif Ridley Magmui

th30 - 10h00
Ghangement de
mentalit6

Badggio Malapa &
Sergio Bires

P16sentation
Power Point

10h00 - 10h15 Pause-caf6

10h30 - 11h30 Gestion des risques Vanuatu Skills
Partnership

'tth30 - 12h00

Chaptre 1 du MPFP :

Le rOle de la
Commission de la
Fonction publique

Mr James Melteres
Secrdtaire de la CFP

P16sentation
Power Point

12h00 - 13h00 Pause-d6jeuner

13h00 - 14h00

Ghaptre 2 du MPFP :

R6vision de
l'organisation,
modification des
attributions et
6valuation des tAches

Mr Leong Rantes
Gestionnaire de
I'UDO

14h00 - 15h00

P16sentation
Power Point

Chaptre 3 du MPFP : -
Recrutement et
selection des agents

Mr St6phane Bong
Gestionnaire par
int6rim de l'unit6 de
GRH

15h00 - 15h15 Pause-caf6

15h15 - 16h15
Chaptre 4 du MPFP :

Modalit6s de I'emploi

Mr St6phane Bong
Gestionnaire par
int6rim de I'unit6 de
GRH

P16sentation
Power Point

16h15 Fin du 3"" jour de formation

Heure Sujet Formateurs
Ressources

urses

4"" iour :Z?iuin 2023

th00 - th10
Arriv6e et
enregistrement des
participants

Sergio Bires
Fiche de
p16sence

th1 0 - th30 Pridre d'ouvefture +
r6capitulatif Ridley Magmui

th30 - 10h30
P16sentation
Power Point

Chaptre 5 du MPFP
Formation et
perfectionnement

Mme Pala Luen
Gestionnaire de
I'IFAP

10h30 - 10h35 Pause-caf6

10h35 - 12h00
Chaptre 6 du MPFP :

Gestion de la discipline
du personnel

Mr Frederick
Loughman
Gestionnaire de
I'unit6 de Conformit6

P16sentation
Power Point

SujetHeure Formateurs Ressources
uises
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12h00 - 13h00 Pause-d6jeuner

13h00 - 14h00
Chaptre 7 du MPFP :

Cessation d'emploi

Mr St6phane Bong
Gestionnaire par
int6rim de I'unit6 de
GRH

Pr6sentation
Power Point

14h00 - 15h00
Chaptre 8 du MPFP :

Gestion des logements
de fonctions

Mme Andrina Tari
Gestionnaire de la
SSG

15h00 - 15h15 Pause-caf6

15h15 - 16h00

Chaptre 9 du MPFP :

Gestion de l'acquisition,
de l'utilisation et de
l'6limination des
vehicules de fonction

Mme Andrina Tari
Gestionnaire de la
SSG

P16sentation
Power Point

1 6h00 Fin du 4.'" iour de formation

5e'" iour : 23iuin 2023

th00 - th10 Sergio Bires
Formateur sup6rieur

Fiche de
presence

Arriv6e et
enregistrement des
participants

th10 - th30 Pridre d'ouvefture +
rdcapitulatif

Ridley Magmui
Formateur principal

th30 - 10h30
Chaptre 10 du MPFP
: Gestion des
performances

Mr. St6phane Bong
Gestionnaire par int6rim
de l'unit6 de GRH

P16sentation
Power Point

10h30 - 10h35 Pause-caf6

10h35 - 12h00

M6diateur:
Code de conduite des
Hautes autoritds &
D6cl aration s a n n uelle s

Mr DarvalSimon
Enqu6teur principal

P16sentation
Power Point

12h00 - 13h00 Pause-d6ieuner

13h00 - 14h00
Processus de
r6daction des lois

Joe Junior Natuman
Repr6sentant du BAG

P16sentation
Power Point

14h00 - 15h00 Loi sur la GEFP
James Willie
Directeur par int6rim -
MFGE

P16sentation

15h00 - 15h05 Pause-caf6

15h05 - 16h00 Loi sur la GEFP
James Willie
Directeur par int6rim -
MFGE

P16sentation

16h00 -'t6h30
Evaluation + Remise des attestations de participation +

Discours de cl6ture + Photo de groupe
1 6h30 Fin du 5"" iour de formation

Ressources
requisesHeure Sujet
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External Circular

These Circular serves to inform all Directors of the Government Line Ministries that a
lnduction Workshop will be conducted. This is a mandatory process that new
employees in the public service go through to familiarise themselves with the values,
principles, policies, and procedures that guide the work of the public service

The Public Service Commission, through the Vanuatu lnstitute of Public
Administration and Management (VIPAM), will be conducting a five (5) day
lnduction Workshop for all Directors.

We invite you allto make it a priority to attend this important lnduction Workshop.

Date: 1gth - 23'd June,2023

Time: 9.00 am to 4:00 pm

Venue: Ramada Resort.

A detailed program is attached to this circular.

On behalf of the Public Service Commission (PSC), we thank you and look forward
this lnduction Workshop.

Should you require further information or have any queries about this lnduction
Workshop, please do not hesitate to contact Manager VIPAM Mrs Pala Luen by
E-mail: pluen@vanuatu.qov.vu, Phone (+6ZA 7100929 or 5133788) or VOIP 3101.

PMB 9017, Port Vila, Vanuatu
pscinfo@vanuatu. gov.vu

www.psc.9ov.vu
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To: All Directors
From: James Melteres, Secretary - PSC
Subject: lnduction Workshop
Date: 8th June 2023
Reference Circular No: 21 of 2023

@ o Rue Mercet, Port Vila Q+oze 33360 8l

,.s

.(



Public Service Commission
Commission de la Fonction Publique

Pablik Sevis Komisen

Government of the Republic of Vanuatu
Gouvernement de la R6publique de Vanuatu

Kafman blong Ripablik blong Vanuatu

Program blong lndaksen Woksop blong olqeta Daerekta

Deit: namba 19 kasem 23 Jun2023
Ples : Ramada Resort, Port Vila, Vanuatu

Dei 1: namba 19 Jun 2023

9:00 am - 9:10 am Araevol mo Rejistresen Sergio Bires
Pepa blong
Atendens

9:10 am - 9:15 am Opening prea Ridley Magmui
James Melteres
Sekretariblong PSK

9:15 am - 9:20 am Fes Toktok

Ridley Maqmui9:20 am - 9:30 am Samariblong program
9:30 am - 10:00 am

Balens blong Paoa

Presentesen
long Power-
Point10:00 am - 10:20 am

Lidasip long oltaem
we yumi no sua

Tekem Foto
'10:20 am - 10:25 am Moning brek

10:25 am - 11:00 am
Lidasip long oltaem

we yumi no sua
Balens blong Paoa

Presentesen
long Power-
Point

1 1:00 am - 12:00 pm Lani brek
13:00 pm - 14:00 pm

14:00 pm - 15:00 pm
Lidasip long oltaem

we yumi no sua Balens blong Paoa
Presentesen
long Power-
Point

15:00 pm - 15:15 pm Aftanun brek

15:15 pm - 16:00 pm Lidasip long oltaem
we yumi no sua

Balens blong Paoa
Presentesen
long Power-
Point

16:00 pm En blong Dei 1

Topik Man we i
fasilitetem

Risos we oli
nidimTaem

Dei 2: namba 20 Jun 2023

9:00 am - 9:10 am
Araevolmo
Rellsfresen

Badggio Malapa
Sinia Trena

Pepa blong
Atendens

9:10 am - 9:30 am

Opening prea +
samari blong wanem
we yumi bin luk long
/as sesen

Ridley Magmui

9:30 am - 10:30 am
Lidasip long oltaem

we yumi no sua
Balens blong Paoa

Presentesen long
Power-Point

10:30 am - 10:35 am Moninq brek

11:00 am - 12:00 pm Lidasip Iong oltaem
we yumi no sua Balens blong Paoa

Presentesen long
Power-Point

12:00 pm - 13:00 pm Lani brek
13:00 pm - 13:20 pm
13:20 pm - 14:20 pm

Lidasip long oltaem
we yumi no sua Balens blong Paoa

Presentesen long
Power-Point

14:40 pm - 15:00 pm Aftanun brek

Topik Man we i
fasilitetem

Risos we oli
nidimTaem



15:00 pm - 16:00 pm
Lidasip long oltaem

we yumi no sua Balens blong Paoa
Presentesen long
Power-Point

16:00 pm En blong Dei 2

Dei 3: namba 21 Jun 2023

Araevol mo Rejistresen
Pepa blong
Atendens9:00 am - 9:10 am Sergio Bires

9:10 am - 9:30 am
Opening prea + samari
blong wanem we yumi
bin luk long las sesen

Ridley Magmui

Jenis long maenset Badggio Malapa mo
Serqio Bires

Presentesen long
Power-Point9:30 am - 10:00 am

10:00 am - 10:15 am Moninq brek

10:30am-11.30am Risk Manejmen Vanuatu Skills
Partnership

1 1 :30 am - 12:00 pm
Japta 1 blong PSSM:
Wok blong Pablik Sevis
Komisen

Mr. James Melteres
Sekretariblong PSK

Presentesen long
Power-Point

12:00 am - 13:00 pm Lani brek
Japta 2 blong PSSM
Oganaesesen Riviu,
Establishmen
variesen, mo Job
Evaluesen

Mr. Leong Rantes
Maneja ODU

13:00 pm - 14:00 pm

Japta 3 blong PSSM:
Fasin blong Rikrutum
mo Selektem Staf

Presentesen long
Power-Point

14:00 pm - 15:00 pm
Mr. St6phane Bong
Akting Maneja
HRM

15:00 pm - 15:15 pm Aftanun brek

15:15 pm - 16:15 pm
Japta 4 blong PSSM:
Olgeta Tem mo
Kondisen blong Wok

Mr. St6phane Bong
Akting Maneja
HRM

Presentesen long
Power-Point

16:15 pm En blong Dei 3

Topik Man we i
fasilitetem

Risos we oli
nidimTaem

Dei 4: namba 22 Jun 2023

9:00 am - 9:10 am Araevol mo Rejistresen Sergio Bires
Pepa blong
Atendens

9:10 am - 9:30 am

Opening prea mo
samari blong wanem
we yumi bin luk long las
sesen

Ridley Magmui

9:30 am - 10:30 am
Japta 5 blong PSSM
Trening mo
Divelopmen

Mrs. Pala Luen
Maneja VIPAM

Presentesen
long Power-
Point

10:30 am - 10:35 am Moning brek

10:35 am - 12:00 pm
Japta 6 blong PSSM:
Manejem Staf Disiplin

Mr. Frederick
Loughman
Maneia Komplaens

Presentesen
long Power-
Point

12:00 pm - 13:00 pm Lani brek

Topik Risos we oli
nidimMan we ifasilitetemTaem
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13:00 pm - 14:00 pm
Japta 7 blong PSSM:
Manejem En blong
Emploimen

Mr. St6phane Bong
Akting Maneja HRM Presentesen

long Power-
Point14:00 pm - 15:00 pm

Japta 8 blong PSSM:
Manejem Gavman
Haos

Mrs. Andrina Tari
Maneja CSU

15:00 - 15:15 pm Aftanun brek

15:15 pm - 16:00 pm Japta 9 blong PSSM:
Manejem Gavman Trak

Mrs. Andrina Tari
Maneja CSU

Presentesen
long Power-
Point

16:00 pm En blonq Dei4

Dei 5: namba 23Jun 2023

9:00 am - 9:10 am
Araevolmo
Relsfresen

Sergio Bires
Sinia Trena

Pepa blong
Atendens

9:10 am - 9:30 am
Opening prea + samari
blong wanem we yumi
bin luk lonq las sesen

Ridley Magmui
PrinsipolTrena

9:30 am - 10:30 am
Japta 10 blong
PSSM: Pefomans
Maneimen

Presentesen
long Power-
Point

Mr. St6phane Bong
Akting Maneja HRM

10:30 am - 10:35 am Moning brek

10:35 am - 12:00 pm Ombudsman: Lidasip
Kod mo olAnuol Riten

Mr. DarvalSimon
Prin si pol I nve stige se n
Ofisa

Presentesen
long Power-
Point

12:00 am - 13:00 pm Lanj brek

13:00 pm - 14:00 pm
Lejisletif Drafting
Proses

Joe Junior Natuman
Representetif blong OAG

Presentesen
long Power-
Point

14:00 pm - 15:00 pm PFM AKt PresentesenJames Willie
Akting DaereWa MFEM

15:00 pm - 15:05 pm Aftanun brek

15:05 pm - 16:00 pm PFM AKt James Willie
Aktinq Daerekta MFEM

Presentesen

't6:00 pm - 16:30 pm Evaluesen + Givimaot o! Setifiket + Las Toktok + Grup Foto
16:30 pm En blong Dei 5

Taem Topik Man we ifasilitetem
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Risos we oli
nidim


